KERRVILLE-KERR COUNTY JOINT AIRPORT BOARD
Budget Workshop
Wednesday, March 24, 2021 at 8:30 AM
Happy State Bank Expo Center
Hill Country Youth Event Center
3785 TX HWY 27,

Kerrville, Texas 78028

MEMBERS PRESENT:

Mark Mosier, President

Scott Schellhase

Trey Atkission (via Conference Call}
Stephen Schmerbeck (via Conference Call)
MEMBERS ABSENT

Jim Mans

AIRPORT BOARD STAFF PRESENT:
Mary Rohrer, Airport Manager
Carole Dungan, Executive Assistant
VISITORS:

Commissioner Tom Moser
Commissioner Jonathan Letz

EA Hoppe, Deputy City Manager

Debbie Anders



CALL TO ORDER

As this is a Workshop to discuss the FY 2022 Airport Board Budget the meeting was very informal. President Mark
Mosier welcomed everyone and thanked them for coming then he turned the meeting over to Airport Manager Mary Rohrer.

Mary went over the Operational Budget {see exhibit 1).

Commissioner Letz mentioned that a salary study had been done by the county to see how the pay for county
employees ranks among similar county. He thought that the Board might like to review that.

Time was spent going over the Capital Requests that the Airport Board are making in this budget (see page 5 of Airport
Budget).

No action taken

The Workshop adjourned at 9:09 am.



AGENDA
BUDGET WORKSHOP OF THE
KERRVILLE-KERR COUNTY JOINT AIRPORT BOARD
MARCH 24, 2020 at 8:30 AM
HAPPY STATE BANK EXPO CENTER
HILL COUNTRY YOUTH EVENT CENTER
3785 TX HWY 27, KERRVILLE, TEXAS

THIS NOTICE IS POSTED PURSUANT TO THE TEXAS OPEN MEETINGS ACT. (TITLE 5, CHAPTER
551, GOVERNMENT CODE AND TITLE 5, CHAPTER 552, GOVERNMENT CODE.)

The Kerrville/Kerr County Joint Airport Board may or may not have a quorum at a
budget workshop for “Joint Airport FY 2022 Budget” at 8:30 A.M., Wednesday March 24,
2021 in the classroom at the Happy State Bank Expo Center, Hill Country Youth Event
Center, 3785 TX Highway 27, Kerrville, TX 78028.



AIRPORT BOARD AGENDA- BUDGET WORKSHOP
MEETING DATE: March 24, 2021

FROM: Mary Rohrer
SUBJECT: Proposed FY 2022 Airport Operations and Capital Budget

Attached is the proposed Airport budget (labeled Version E) for the period
from Qctober 1, 2021 to September 30, 2020.
1. Operations budget
a. Revenue exceeds expenses.
h. Revenue increase of $22,800 from CPI on existing leases and fuel flow fees.
c. Expenses include:
i. Payroll increase of 2% and ‘best’ estimate of insurance/benefits increases,
totaling $7,800
ii. Increase in Line 800-202 Buildings and Structures Repairs to $70,000. This
includes:
1. Repairs to Paint hangar roof (second phase) $35,000
2. Terminal repairs- restroom and common area $25,000
3. Ongoing repairs at hangars and terminal $10,000
iii. Increase in Line 800-205 Airside Maintenance to $15,000
1. Transfer of recurring expense of airside requirements from RAMP to
Ops budget
a. AWOS maintenance contract and
b. SWPPP inspections
iv. Other Expenses increase/decrease, no reserve, net decrease $30,012
v. Line 800-512 Contingency $1450
vi. Total Increase in spending $22,710

2. Capital Requests- Refer to Page 5
a. RAMP-$50,000 From City/County, $50,000 from TxDOT

b. TxDOT Statewide Pavement Maintenance- $180,000 from City/County, $1.6m from
TxDOT

c. Master Plan update- $300,000 from City/County
Crosswind Runway Overlay- $350,000 from City/County

Description Tota! City County TxDOT
RAMP s 1o0000[s 250003 25,000 | $ 50,000
Pavement Maintenance $ 1,800,000 |5 90,000 | § 50,000 | $ 1,620,000
Master Plan 5 300,000 {5 150,000] 3% 150,000 | §
Crosswind Runway overlay 5 350,000 (% 175,000 | S 175,000 | §
TOTALS | $ 2,550,000 S 440,000 | 440,000 | 5 1,670,000
Share of expenses 17% 17% 65%
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KERRVILLE/KERR COUNTY AIRPORT
BUDGET CONSIDERATIONS

March 17, 2021

STRATEGIC PLAN

VISION

To provide premier services and airport facilities through operational excellence and innovation, while
also promoting commercial and local economic development

INITIATIVES
Emphasis on economic development for the airport and the community

1. Build and maintain relationships with economic development entities
2. Focus on high potential business development at the airport

Actively address airport improvements and infrastructure (and related financing)

1. Increase number of hangars available for lease
2. Increase amount of Class A space

3. Pursue refationships and finance options

4. Improve appearance of airport

Improvement in service levels for stakeholders and prospective customers

1. Improve service to existing customers
2. Improve service levels at FBO
3. FBO goals and objectives alignment

Promotion of the airport and marketing of the airport’s brand

1. Market the airport to improve community awareness
2. Increase communication and outreach

WHAT DO WE SEE OVER THE NEXT 5 YEARS?

Significant increases in opportunities to provide service to larger aircraft
Continued demand for hangar space for piston afrcraft at low end of rental rates
Need for aviation related training

With Killdeer and RBR {and maybe developments at the Mooney facility), substantial oppertunities exist
for synergistic increase in economic development in the aerospace industry and related higher paying
jobs

Movement of population from San Antonio area toward Kerrville



WHAT ARE THE ISSUES?

Multiple parties involved (Airport Board, Kerrville Aviation, Guadalupe, City, County, TxDOT, EIC, KEDC).
Effect is Airport Board has no real power in economic development

Airport Board has little control over the major portion of the airport operations which is vested in the
FRO — basically Airport Board is in charge of aviation infrastructure (runways, taxiways and terminal)

The Airport Board and the FBO are competitors regarding leasing of facilities
Kerrville Aviation needs more physical facilities but has no financial horsepower to drive this

The only source of income for the Airport Board is leasing of facilities; land leases do not generate
adequate income

Existing airport owned facilities are aging and require significant continuing maintenance
Process to obtain operating funding from owners is time consuming and difficult

Staff at airport and time of Board members is [imited, so that strategic planning initiatives cannot be
effectively pursued.

There is no easily developable Class A space at the airport and no plans to develop more — in addition,
such development will require significant investment on the part of owners; owners have not shown
desire to pursue

There is no person or entity with financial horsepower and burning interest in developing the airport.

There is no clear path to funding of needed physical facilities especially larger hangars and useable space
for aerospace/aviation related businesses

No one is addressing the changes going on in aircraft technology and related future needs

The Airport Master Plan is out of date, needs revision specifically addressed to KERV and its direction

IF NO CHANGE IN DIRECTION AND EMPHASIS, WHAT DOES THE FUTURE HOLD?

Absent change in direction, the Airport will continue to maintain an above average facility and Kerrville
will miss out on economic development which will move elsewhere. The current budget process of
limited financial involvement by the owners is contributery to this loss of opportunity. The strategic
plan initiatives will not be realized under this scenario.



A WAY FORWARD

It is recommended that the current and developing opportunities at the airpert be utilized to fully
develop the potential for substantial progress in Kerrville and Kerr County toward economic
development, providing higher paying jobs to the citizens, along with the multiplier effect for the area.

This will require substantial increase in both operating budgets {think in terms of a doubling of the
operation budget) along with capital budgets. These funds (along with some debt financing) will be
used to acquire additional property, build facilities, develop infrastructure {including utilities), relocate
facilities as a part of developing additional Class “A” space.

The first step in this process is a major revision and update of the Airport Capital Plan to specifically
address a blueprint for the next 10 year. Such update should be driven by a steering committee to
include participation by the Airport Board and owners; with significant educational programs and direct
involvement with the public. The intended result will be a clear path to addressing the issues and
opportunities and the related benefits to the owners, the business community and the citizens of
Kerrville and Kerr County. An added advantage is this will provide substantial input to the requirements
by TxDot Aviation for continuing funding to the airport.

The 2022 budget should include funding for this project — estimated to be approximately $300,000.
Respectfully submitted,

C James Mans, Airport Board Member



